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GREAT GLEMHAM PARISH COUNCIL


Minutes of the Parish Council meeting held 10th December 2024

Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, John Cross, Karen Debenham, John Mercer 
Apologies: Councillor Ed Benson and Cllr Sasha French, Cllr Stephen Burroughs 
In attendance: Clerk Suzie Grogan, Nic Wright, Rachael Wyartt, Jill Pascoe, two members of the public

1 Welcome from the Chair and Co-Option of Nic Wright as a Councillor for Great Glemham
Nic Wright proposed by Cllr Mercer and seconded by Cllr Debenham. Clerk gave necessary forms for return and registration. Action: Cllr Wright to return forms and necessary information. Clerk to contact ESDC and ROI.

2  	Apologies 
	Apologies were received and accepted. 

3 	Declarations of Interest
There were no declarations of interest.
 
4	Minutes of meeting on 24th September 2024
	The minutes were approved and signed. Proposed and seconded by Cllrs Mercer and Debenham.

5	Matters arising
	None. 

6	District Councillor’s Report
Cllr Langdon-Morris was not in attendance and no report was received. 

7	Public forum
Discussion regarding archive material. Clerk has noted that she got the wrong Jill in the previous minutes. Cllr Cross asked if when the Village Hall is in full use again the archive can return to storage there. No firm decision made.

8. 	PCC Report
	As Jill Pascoe was not able to be at the start of the meeting the report was noted with thanks.

9.	Village Hall
Rachael Wyartt reported that the Village Hall has experienced a delay in first phase completion after a difficulty with the flooring was identified. As pine is not available, oak engineered flooring will be used and RW is awaiting samples to make final choice before the cost can be assessed and increased if necessary. The Hall will not now be in use by Christmas, but the flooring is part of the mitigation planning should there be another flood. 

The Village Hall has made an informal request to the solar fund for the sum of £6645.50 plus VAT which has been agreed but a formal request will be forthcoming when final total is known. Meeting agreed that both the Solar Fund and CIL monies set aside are available to the Hall, recognising it as a key community asset. Match funding is being sought from ESDC and other grant streams.
Action: Clerk to email RW with formal offer of financial support and await invoices.


10. 	Memory Tree Planting
This will take place on Sunday 15th December at 10.15am on Butchers Field. Action: Clerk to contact Village info to ensure there is attendance from the village.

A plum tree has been selected and Cllr Benson has arranged to prepare the hole. Action: A photo to be taken and Clerk send a piece sent to Ebb & Flow for distribution.

10	Energy Projects
Cllr Mercer reported back on the meeting discussing the impact of a quarry resulting in an increase in traffic as proposed for Witnesham. It does not affect GG so other than offering our support it is proposed the Council just keep in touch with developments.

The A12 and the impact of the Friday St Roundabout was discussed. The A12 is already seeing significantly increased traffic. Cllr Burroughes at SCC has asked for representations from parish councils on the impact it might have and concerns for the future. Cllr Hardy has already emailed a response and Action: Clerk to organise and send letter on behalf of the whole council. 

11	Defibrillator update and phone signal at VH.
Clerk has made an application to the British Heart Foundation for a new defibrillator. The BHF now holds a number of the grants available. They require a defib to be unrepairable before they will offer a free one however. Clerk has told them that the GG machine has been deemed obsolete. A decision is expected around February.

Cllr Cross reported that a booster to the signal at the Hall would cost in the region of £1000 plus VAT. Olly from Fram Broadband is happy to come out and do a network test. In the meantime, Action: Clerk to send round code for defibrillator case to all and to RW.

12	Village newsletter update
Rob Platais will be taking on the village newsletter in the new year with SG in support. Mailchimp will be developed with cleaned up database. Further discussion on that list to take place when RP is ready. 

Ebb & Flow has made a request for a grant towards the running of the physical local newssheet delivered to all residents. Costs are becoming prohibitive and it is all run by volunteers.  Meeting agreed to offer £150 from the Solar Fund. On the basis of community benefit. Action: Clerk to contact Editor and ask for a formal request and bank details.

14.	Risk Assessment and Statement of Intent
Minuted that the updated Risk Assessment and Statement of Intent were agreed and adopted. Only real change is to ‘fidelity guarantee’ which has been increased to £50,000 to reflect current bank balance.

15. 	Finance Matters
Clerk gave finance report. Accounts circulated and approved. No receipts since last meeting. The bank balance is 43,899.91
	Accounts checked and signed by Cllrs Cross and Debenham.
There is still a delay with the Co-Op savings account but access online is imminent. Action: Clerk and Cllr Cross to meet in January to discuss balance transfers between accounts.

Clerk discussed budget and precept request. Proposed there should be no increase in the precept. Increases to account for inflation still bring the new budget just within the precept increase offered by ESDC in light of the second homes tax. Budget and precept agreed and adopted. Proposed by Cllr Lissaman, seconded by Cllr Cross. Action: Clerk to complete precept form and submit.

The following invoices, paid between 23rd September and 10th December were approved and signed:
	 







	Payee 
	Amount 
	Reason 

	HMRC
	50.20
	Clerk Salary tax

	Clerk
	247.24
	Salary

	CAS Business Services
	374.12
	Insurance

	RoSPA
	117.60
	Play equipment check

	CAS One Suffolk
	60
	Website renewal

	HMRC
	0.40
	Clerk Salary tax

	Clerk
	297.04
	Salary

	Clerk
	367
	Salary (1st by SALC Payslip)







14	Community issues 
	a) Highways, Footpaths, Speeding and Road Related Issues (Cllr Debenham)
Cllr Debenham handed around the SID rota for completion. 
We have the bulbs and six families have agreed to plant some. Clerk has checked to ensure all were native species. 
Since the last meeting work has been undertaken by SCC Highways as arranged with Wayne Saunders. Many gullies have been cleared but there is more to do. Cllr Debenham raised the issue of the ditch in Low Rd. Action: Cllr Hardy to look at it. Discussion of Water Pathways Management Plan and an increase in hedging to mitigate future flood risks.
Clerk reported that there had been no response to a request for volunteers from the village or from the Environment Agency over flood risks. Action: Clerk to pursue Environment Agency over flood risks with another email. Only have an enquiry email so to ask for named person. 
	b) Butchers Field (Cllr Benson)
Cllr Benson has given apologies for this meeting but sent round a report which was discussed. There is a concern that Cllr Benson is doing too much work unpaid and with little support. Benches need repairing and general maintenance work required.
Actions:
Rachael Wyartt to ask family adjacent to Butchers Field if they would like their hedge cut.
Cllr Hardy to organise mechanical hedge cutters where necessary
RW to speak to garden centre owner regarding donation of new benches
Clerk to email Cllr Benson regarding quote for repairs to ensure proper labour charge is included. A budget of £1000 was suggested.
c) Community Partnerships (Cllr Cross) 
Nothing to report
d)Wild East
Cllr Gathorne-Hardy informed the meeting ESDC have committed to offering every resident a tree. 



Action: Cllr Debenham to send contact at Flagship HA to Clerk and Cllr Hardy who will send email to Flagship regarding the possibility of planting trees on one of the few plots left in the village.
e) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing to report

15.	A.O.B
None

16.	Next meeting.
The next meetings for 2025 were arranged and will be on Tuesday 25th February, 13th May (AGM and APM), 2nd September and 2nd December. 6.30 pm (APM at 6pm) at venue to be confirmed.

Meeting closed 20.40pm  



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
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