
GREAT GLEMHAM PARISH COUNCIL


Minutes of the Annual General Meeting held 12 May 2026

Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, Ed Benson, John Cross, Karen Debenham, Sasha French, John Mercer, Nic Wright, Lydia Hardy
In attendance: Clerk Suzie Grogan, four members of the public.

1 Election of Chair
Councillor Gathorne-Hardy was nominated by the whole meeting and unanimously re-elected. Proposed JC 2nd SF.
It was discussed that in future years the Chair should change on a regular cycle on a fixed term to be agreed, unless there is no-one else willing to take on the role. A Chair would still need to be nominated and voted in by a majority vote. There would be no obligation to take on the role. The Clerk has taken the chain of office home for safekeeping.
ACTION: To formally agree this at the next meeting of the PC.

2  	Apologies 
	No apologies

3 	Declarations of Interest
There were no declarations of interest.
 
4	Election of Deputy Chair
	Councillor Cross was nominated by the whole meeting and unanimously 	re-elected. Proposed KD 2nd SF. ACTION CLERK: Forms for Chair and VC for next meeting.

5	Minutes of 24th February 
	The minutes were approved and signed. Proposed and seconded JC and JM.

6	Matters arising
	Emergency Plan. Cllr Cross went through recent developments in the Emergency Plan for Gt G. A guide which will be distributed to all houses was circulated. 
The draft plan had, in error, not been circulated but was sent around during the meeting. ACTION: ALL to confirm they are happy with the draft. A village wide event could be held, after advertising in the Village email. ACTION: CLERK to add the subject to the agenda for the next meeting and encourage attendance by residents to discuss.

7	Public Forum 
No questions

8	Churchwarden’s Report
Jill Pascoe had provided an annual report to the APM that was accepted for the AGM. 

9 	Village Hall Refurbishment
	Discussion at APM.

10	Playground project
Cllr Wright proposed that the Parish Council formally adopt the Playground project to ensure access to grants could be achieved swiftly. PC to hold monies for the project and grants can be paid in direct. The lease agreement on the land will be pursued by Cllr Gathorne-Hardy.

Clerk reminded the meeting that a new Safeguarding Policy must be drafted, the insurance checked (Cllr Cross has done this) and if works exceed £11.10 per elector in Great Glemham (there are currently 178 electors in Great Glemham, totalling just under £2000) they must be put out to tender.  ACTION: Cllr Gathorne Hardy to produce new lease. ACTION: CLERK to liaise with Cllr Wright and June regarding the need for PC support.  Proposal agreed and seconded by SF.

11	Planning Matters
Applications received between meetings had been dealt with.

12	Finance
	The end of year accounts were agreed and signed. ACTION: CLERK to add to the website.
The Clerk reported that the total holdings at the end of the financial year were a healthy 48, 987. There is now £31, 252 in the Solar Fund and A5,906 in general reserves. The Clerk pointed out that the auditor had said for transparency it was important to make it clear that the level of reserves was relatively high for a reason (the meeting heard that discussions had always made the uninsured and flooded Village Hall a priority).

The following invoices were approved and signed:

Cllr Debenham checked and signed the bank reconciliation for the months to 31st March 2026. 

The AGAR Certificate of Exemption was approved and signed by the Chair. ACTION: CLERK to send to external auditor by end June.

12 	Audit Report 2024/25.

Clerk briefly presented the SALC Audit report because it had only been received from SALC in the afternoon. The issues highlighted are focused on the need to update policy documents but overall, the report shows the council to be effectively and prudently run. ACTION: CLERK to produce action plan and implement necessary improvements as suggested. Note dating of minutes starts anew from these minutes.

13	Community issues 
a) Highways, Speeding and Road Related Issues (Cllr Debenham) Cllr Debenham had sent her report around for information. The SID rota was circulated at the meeting. Rob Platais reported on his first research around the application to SCC for a 20mph speed limit in the village. AGREED to continue working towards the speed limit. ACTION: CLERK to email other clerks in surrounding area to assess their interest in the scheme. 
Cllr Debenham also reported back on a resident’s report of a branch down on the Himalayan Cedar in the centre of the village. Nothing has yet been heard form the arboriculturist at SCC. ACTION: CLERK to email and prompt a discussion about next steps.
	b) Footpaths (Cllr Wright) Nothing to report
c) Butchers Field (Cllr Benson) See also discussion regarding play equipment at APM. Cllr Benson discussed the need for a strimmer or shears. Meeting agreed the tools necessary should be purchased. Cllr French can source a second-hand strimmer and will liaise with Cllr Benson. Also AGREED that Cllr Benson should develop a brief outlining the work need throughout the year and quotes sought from local businesses, including Daniel Botwright. ACTION Cllr Benson
	c) Energy infrastructure projects Cllr Gathorne-Hardy said we have paid all possible representations to the Lion Link and Sea Link projects. Cllr Cross had registered GtGs interest in the South East Anglia Link project. 
d) Community Partnerships (Cllr Cross) A report had been circulated in advance. There were no questions.
	f) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing further to report. ACTION: CLERK to be sent contact details of landowners and ask for an update.

15.	A.O.B
Cllr Gathorne Hardy was pleased to announce that money has been granted by Wild East to undertake a natural history of the village. 

16.	Next meeting. 
	The next meeting will be on 15th September 2026 at 6.30pm

Meeting closed 20:20



Signed…………………………………………………………..		Date……………………………………..


