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GREAT GLEMHAM PARISH COUNCIL


Minutes of the Annual General Meeting held 13 May 2025

Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, Ed Benson, John Cross, Karen Debenham, Sasha French, John Mercer, Nic Wright
In attendance: Clerk Suzie Grogan

1 Election of Chair
Councillor Gathorne-Hardy was nominated by the whole meeting and unanimously re-elected. Proposed JM 2nd SF.

2  	Apologies 
	No apologies

3 	Declarations of Interest
There were no declarations of interest.
 
4	Election of Deputy Chair
	Councillor Cross was nominated by the whole meeting and unanimously 	re-elected. Proposed KD 2nd JM. ACTION CLERK: Forms for Chair and VC for next meeting.

5	Minutes of 27th February 2024
	The minutes were approved and signed.

6	Matters arising
	None. However, in the light of the discussion at the APM, the meeting agreed it was important to ensure that residents understand what the PC can and can’t do, and the positive things the PC achieves. The website and newsletter can help. ACTION CLERK: Contact SALC for advice on updating the website.

7	Public Forum 
All matters of concern raised and discussed in APM.

8	Churchwarden’s Report
Jill Pascoe had provided an annual report to the APM that was accepted for the AGM. 

9 	Village Hall Refurbishment
	Discussion was part of APM.

10	Planning Matters
Applications received from Stone House were part of a previously supported application and AGREED support should continue.

11	Finance

a) and b) The following invoices were approved and signed:

	 
	Payee and date
	Amount 
	Reason 
	Method of payment
	Inv ref

	3/2/25 Mrs S Grogan
	£308.36
	Clerk Salary 
	BACS
	1

	11/3/25 ICO 
	£47
	ICO Annual Registration
	Direct Debit
	2

	26/3/25 Mrs S Grogan
	£308.36
	Clerk Salary
	BACS
	3

	14/4/25 SALC 29655
	£45
	Payroll Services
	BACS
	4

	14/4/25 SALC 23135 
	£152.84
	Annual membership subscription
	BACS
	5

	25/4/25 Mrs S Grogan
	£308.36
	Clerk Salary
	BACS
	6




c) The Clerk reported that the precept of 7,284, 09 has now been received. The savings account has nearly 39,000 of solar fund and reserves in it and although £115.23 has already been earned in interest, some of the reserved funds should be in a higher interest account. AGREED: Find an account offering a better rate of interest for a longer-term investment. ACTION Clerk to research appropriate accounts. 
d) Councillors Wright and Mercer checked and signed the bank reconciliation for the months to 30 April 2025. The bank balance at end April 2025 is 9,247.36
e) Clerk presented end of year accounts. AGREED and signed.
f) The AGAR Certificate of Exemption was approved and signed by the Chair. ACTION Clerk to send to external auditor by end June.
g) The CIL return was approved and signed by the Chair.

Cllr Cross queried whether the reserves held for smaller organisations (earmarked reserves) were still noted in the accounts as Clerk had only circulated general year end figures. Clerk answered in the affirmative and ACTION CLERK to send full accounts as sent to auditor to Cllr Cross.

12 	Audit Report 2024/25.

Clerk presented the SALC Audit report. The issues highlighted are all simple ones to implement and generally the PC is run effectively, prudently and within legal guidelines. ACTION: CLERK to produce action plan and implement necessary improvements as suggested. Note dating of minutes starts anew from these minutes.

13	Community issues 
	a) Highways, Footpaths, Speeding and Road Related Issues (Cllr Debenham)
Main discussion – see APM. Councillor Debenham passed around the new rota for moving the SID. Again, the village is being encouraged to report potholes and verge issues as discussed in the APM.  Discussion ensued regarding possibility of monitoring traffic in the village as traffic increases via the A12 and energy projects. This has proved to be too expensive when looked into in the past. AGREED that Cllr Wright should take over responsibility as Cllr for footpath issues.
	b) Butchers Field (Cllr Benson) See also discussion regarding play equipment at APM. Cllr Benson reported that Mark will once again be servicing the lawnmower. The strimmer also needs fixing and the pressure washer now needs replacing. ACTION Cllr Benson to send invoices or links for direct purchase to Clerk. A quote has been received from a father-son gardening team willing to cut the hedges and mow the grassy walk back to allow vehicles to use it for access. ACTION Cllr Benson to send addresses of affected residents to Clerk for a PC letter to go out.
	c) Energy infrastructure projects (Cllr Mercer) Cllr Mercer reported a ‘tsunami’ of consultation documents are on their way, but the basic message is we can do nothing about the future works and can only mitigate with small proposals, highlighting loss of amenity. ACTION Cllr Mercer to respond to consultations on behalf of the PC.
d) Community Partnerships (Cllr Cross) 
Meeting was cancelled
	f) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing further to report.

15.	A.O.B
None

16.	Next meeting.
	The next meeting will be on 2nd September 2025

Meeting closed 21.30  



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
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