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GREAT GLEMHAM PARISH COUNCIL


Minutes of the meeting held on the 15th September 2026

Present: Councillors Argus Gathorne-Hardy, Ed Benson, John Cross, Karen Debenham, Sasha French, John Mercer, Nic Wright. 
In attendance: Clerk Suzie Grogan, eight members of the public including Rachael Wyartt (Village Hall)

1 Welcome by Chair
Cllr Gathorne-Hardy remembered his late father, Gathorne, 5th Earl of Cranbrook, whose funeral took place on the 12th September. He had been a stalwart of the Parish Council and Clerk for over 30 years. 

2  	Apologies 
Apologies were received from Cllrs Mark Lissaman and Lydia Gathorne-Hardy and County Councillor Stephen Molyneux.

3 	Declarations of Interest
There were no formal declarations of interest.
 
4	Minutes of 12th May 2026
	The minutes were approved and signed.	 

5	Matters arising
	No matters arising

6	County and District Councillors  - Reports
	No county or district councillors were present but County Councillor Stephen Molyneux sent through two reports the contents of which have been read and noted. 

7	Public Forum 
No questions, in person or via the Clerk.

8	Churchwarden’s Report and Village Hall Refurbishment
Rachael Wyartt informed the meeting that the tentative estimate for the next phase refurbishment of the Village Hall is £60,000. The builder wants to take a further look before confirming any quote for the work.

Jill Pascoe had provided a PCC report that was read in advance. 

9 	Planning matters
	None outstanding.

10	Play Area project (item 12 swapped with 10 on request of Cllr Cross)
Cllr Wright had circulated the updated business case and grant application document prior to the meeting. It is substantially different to that detailed in the last minutes and developed with a view to making applications in the name of the Parish Council. 

It was agreed that a working group should be established to look at the project as a means of developing Butcher’s Field into a more vibrant community space. It was recognised that the present arrangement and dilapidated equipment is no longer fit for purpose, but how it is replaced needs to be discussed in greater detail. Cllr Benson agreed to be part of that group, along with Cllr Wright and the Friends group. Cllr Cross has previously expressed an interest in being involved. ACTION: Cllrs Wright, Benson and Cross to liaise and agree to convene a meeting as soon as possible to take the matter forward. Action: Clerk to send a list of matters for consideration before she leaves on holiday on the 26th.

It was also agreed that as there are now competing calls on PC reserves and the Solar Fund, from the Village Hall, the 20mph speed limit working Group and the Emergency Plan (see later notes) a Village Meeting should be held to gauge priorities. A date will be arranged as soon as possible.

11	Standing Orders, Financial Regulations and policy update and adoption.
Cllr Mercer introduced the redrafted and updated NALC/SALC Standing Orders and Financial Regulations which had been only slightly modified, where allowed. ACTION: Agreed and signed. Clerk to upload to website. Policy updates had been read and were agreed as they were primarily using template offered by SALC and the ICO. ACTION: Clerk to use uniform presentation and upload to website. ACTION: Clerk to contact SALC to ask if there are any more appropriate templates as some seem not to be useful for GG.

12	Emergency Planning
John Cross had circulated the draft plan as discussed with ESDC in the spring. ESDC had suggested GG w worked with local parish councils to work in partnership. The Clerk had contacted Sweffling PC who have agreed with thanks and nominated two councillors to work with those nominated from GG. Cllr Mercer with Cllr French as reserve were proposed and seconded by Cllrs Debenham and Cross. ACTION: Clerk to contact Sweffling PC.

13	Defibrillator update
	Cllr Mercer confirmed that Great Glemham now has a new defibrillator via The London Hearts grand 	process. It will be installed at the Village Hall in the next few days by an electrician he trusts at a cost of 	£50, agreed in advance with the Clerk.

	A discussion was had about what to do with the old one. Research suggests that there are plenty of options 	for a useful disposal. ACTION: Clerk to look at.

	The lack of a phone signal at the VH site is a permanent worry. ACTION: Cllr Mercer to discuss with Rachael 	Wyartt at the VH to assess whether the Hall Wi-Fi signal can help.
	
14	Infrastructure projects
	The matter was discussed and it was noted that the cost has now trebled and concerns aren’t being 	addressed. There is a further option to contact the Secretary of State for Energy by Friday 18th. ACTION: 	Chair to use template provided by Cllr French to write on behalf of the Council. ACTION: Clerk to send and 	circulate.

15	Finance
	The following invoices were approved and signed:

	Cllr Debenham checked and signed the bank reconciliation for the months to 31st August 2026.

	Date	Payee			Reason			Amount	 
	29/04/2026	Suzanne Grogan	Clerk salary		£318.94			
	26/05/2026	SALC 			Membership		£151.69			
	26/05/2026	SALC 			Audit			£284.40	
	26/05/2026	Suzanne Grogan	Clerk salary		£318.94		
	25/06/2026	Suzanne Grogan	Clerk salary		£318.94		
	16/07/2026	GG Village Hall		Room bookings		£37.50		
	24/07/2026	Suzanne Grogan	Clerk salary		£318.94			
	28/07/2026	London Hearts		New defibrillator	£1,159.20		
	07/08/2026	Edward Benson		New strimmer		£419	
	25/08/2026	Suzanne Grogan	Clerk salary		£318.94	

Since the last meeting, the Council has received the annual precept from ESDC. The balance in the C/A 	stands at £637.51 as at 31st August. The Savings Account stands at £52,436.07. The Clerk confirmed that the 	savings account has been updated with interest due of £249.34.

The Clerk asked that the meeting approved her National Pay Award which amounts to approximately £10 	per month. Proposed and seconded by Cllrs Benson and Cross.


16	Community Matters
a) Highways, Speeding and Road Related Issues (Cllr Debenham) Cllr Debenham circulated the SID Rota and then presented the detailed report she has developed with Rob Platais in the speed limit working group. It is estimated that the work will cost a minimum of £8000 as there are high legal and LA fees to be paid, as well as the cost of a speed survey requiring cables to be laid across the road to measure average speeds over a month long test. There is a strong case for a 40.mph limit in the approaches to a 20mph limit in the village centre. Cllr Debenham proposed a consultation using a simple questionnaire developed by the working group. There was a discussion about natural corners already providing a break in the village centre and that other stretches of road should be 30mph not 40 but Cllr Debenham explained that would be a harder case to establish and this would be a great improvement. The meeting agreed that the survey should go ahead with a view to taking the matter to the same parish meeting that would look at the play area, village hall and emergency plan. ACTION: Cllr Debenham.
Cllr Debenham mentioned the tree on Crown Corner has been dismissed by SCC Highways as not dangerous. ACTION: Clerk to contact Highways to ask them what they suggest the PC do now, bearing in mind it is seen as a significant risk and it is on SCC land.
	b) Footpaths (Cllr Wright) Nothing to report. However a member of the public pointed out that there has been an increase in the amount of dog poo on local walks recently. ACTION: Rob Platais. The ‘stick and flick’ policy to be mentioned in the newsletter again.
c) Butchers Field (Cllr Benson)  A new strimmer has been procured but it has not yet been needed. The meeting discussed the increase to the maintenance budget on the basis of the quote received in response to Cllr Benson’s brief. As Paul’s Tree Services would also take away branches and debris the meeting agreed theirs was the preferred quote. ACTION: Cllr Benson to contact contractors with the news. The meeting agreed that in the next budget, a figure of £1200 pa is appropriate for the maintenance of Butcher’s Field.
d) Community Partnerships (Cllr Cross) The Partnership has reaffirmed its commitment to its aims with a 	drive to ensure preparations for winter are appropriate, using village halls as warm spaces. There are grants 	available to groups if need can be established. ACTION: Cllr Cross to circulate minutes of the last Partnership 	meeting.
e) Wild East No news.
	f) Low Carbon Solar Farm (Cllr Gathorne-Hardy)No news. ACTION: Cllr Gathorne-Hardy to send contact 	details of landowners to Clerk who will ask for an update.

17	Next meeting. 
	The next meeting will be on 15th December 2026 at 6.30pm. ACTION: Clerk to look at dates for next year 	looking at the third Tuesday of the month to avoid clashes with other groups. 

Meeting closed 20:45



Signed…………………………………………………………..		Date……………………………………..

