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Minutes of the Parish Council Meeting held 27th February 2024


Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, John Cross, Karen Debenham, John Mercer, Ed Benson and Li#ndsay Wright
Apologies: Councillor Sasha French
In attendance: Suzie Grogan, Clerk, Vince Langdon-Morris (ESC)

1  	Apologies 
	Apologies were received and accepted for Councillor French.

2 	Declarations of Interest
There were no declarations of interest.
 
3	Minutes 12th December 2023
	The minutes for the meeting of 12th December 2023 were proposed by Councillor Mercer, seconded by Councillor Cross, unanimously approved and signed. Clerk noted errors in the minutes – Cllr Debenham was present and the Chair’s name needs correct spelling.

4	Matters arising
	No matters arising.

5	Report from Cllr Langdon-Morris, District Councillor
Cllr Langdon-Morris advised the meeting that the pop-up bank in The Crown, Framlingham is working well, with the hope that a banking hub could be created in the future.
The Royal Mail Sorting Office has now moved to Saxmundham from Framlingham despite protests. He will continue to pursue its return for community and environmental reasons.
ESCC will this week balance the budget.
A £500,000 ‘Emergency and Resilience Fund’ has been established. 
There were 180 people at the Framlingham flood meeting. All £500 payments have been made. Still £5000 grants available, with an additional £500 to find a surveyor, the costs of which had proved prohibitive for some applicants. Cllr Langdon-Morris will forward to details to Clerk for circulation and for possible use by Village Hall Committee

6	Public Forum
Questions regarding use of Solar Fund monies. Meeting agreed to organise a call out via Village Information Team for applications to the capital funds. Any application has to be formally made with clear proposal and approximate costings.

Unanimously agreed that the repairs to the Village Hall should be a priority.
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Councillor Cross drew the meeting’s attention to an email from a member of the public not present, Jill Pascoe, who has raised a highways issue. To be discussed later on agenda.

7	Update on Village Hall

Rachael Wyartt and Rob Platais gave an update on the surveyor’s report just received.  Offers detailed options for repairs and reinstatement but no costings. Meeting reiterated the Parish Council’s full support. Options for financing from CIL monies continue to be investigated. Clerk to pursue.

Hopes for reopening by end May are fading. Possibility that use of foyer as polling station for local elections can be pursued.

It was agreed that the Village Hall Committee should have costed projects available for the May meeting.

[bookmark: _Hlk160360294]8	Flood Response

Also covered in item 7). 

Meeting recognised that the event of the autumn and subsequent storms has increased levels of anxiety amongst residents.  Agreed a flood resilience plan to be developed. Cllr Mercer offered to proactively organise a village meeting to adopt a community approach.

This is to be minuted as an ongoing discussion. Noted that working with neighbouring councils to utilise consultant time had not been possible as the parish is on a different water course. 

Clerk to pursue Town and District Councils regarding use of CIL monies for flood recovery and resilience and amount held by ESCC on Great Glemham’s behalf.

9.	Planning Matters

	No matters for discussion.

10.	AGM and Annual meeting

The AGM and Annual Parish Meeting will take place on 14th May at the church. Clerk to contact Jill Pascoe to confirm the date.
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11.	Finance
	a) and b) The following invoices were approved and signed:
	 
	Payee 
	Amount 
	Reason 
	Method of payment
	Statute

	[bookmark: _Hlk158905737]S Grogan
	271.56
	Clerk’s salary December 2023
	BACS
	LGA 1972 s.112

	HMRC
	67.80
	PAYE 
	BACS
	LGA 1972 s.112

	SLCC
	144.00
	Clerk FILCA training
	BACS
	LGA 1972 s.111

	S Grogan
	232.68
	Clerk’s salary January 2024
	BACS
	LGA 1972 s.112

	HMRC
	58.20
	PAYE 
	BACS
	LGA 1972 s.112



c) The account shows a receipt of £7075.57 from the Solar farm.
Councillor Debenham checked and signed the bank reconciliation for the months to 15 February 2024 when the balance was £42,124.57
d) The meeting confirmed there was no rise in the precept for the next financial year.
e) Councillor Cross introduced the budget for next year. Noted that in light of the moratorium on charitable donations in this financial year, consideration might be given to reinstating those S.137 payments to charities of benefit to the community at the May meeting. At that meeting, a discussion could also be had about resurrecting the annual village fete.
Cllr Mercer formally proposed the budget, seconded by Cllr Lissaman.

8.	Community issues 
	a) Suffolk Highways, Speeding and Road Related Issues with footpaths (Cllr Debenham)
List for SID volunteers passed around. Community to be advised that it is now best to go online to directly report highways issues. Meeting noted that following the flooding the County Council has deprioritised many highways issues. 
Many footpaths are currently too wet to undertake proper maintenance.
Clerk to thank ESCC for the provision of the daffodil bulbs. 
Cllr Gathorne-Hardy confirmed the continued use of the permissive path over the footbridge for the use of the village.
	b) Plug-in Suffolk EV Charger project. Agreed no further involvement or renewal of existing point. Clerk to write and to investigate removal of old charging point.
c) Butchers Field (Cllr Benson)
Cllrs Benson and Debenham greed that a village get-together should be arranged for 27th April to tidy and maintain in readiness for the summer. Clerk to contact Ebb and Flow to publicise. 
c)  Plastic Champions (Cllr Cross)
In abeyance whilst Village Hall is out of action but meeting noted that the Woodland Trust at Pound Farm is offering recycling of plastic tree tubes.	
	d) Climate initiative (Cllr Mercer)
Cllr Mercer gave a short presentation on the results of the Climate Initiative Thermal Imaging project. He and Cllr Cross spent about ten minutes per house on 20 to 39 houses in the village.  The camera does not allow for precise comparison but builds an overall picture of each building’s warm and cold spots. Cllr Mercer will send images to those households involved, though engagement was limited. Feedback will be sought from the County Council, especially with regard to what households can do to improve their profile.
e) Low Carbon Solar
Nothing further to report.

9.	Next meeting
	The next meeting will be on 14 May 2024 as Annual Parish Meeting and AGM.




Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
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Parish Clerk   Suzie Grogan   07507 064052  
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