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GREAT GLEMHAM PARISH COUNCIL


Minutes of the Parish Council meeting held 25th February 2025

Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, John Cross, Karen Debenham, Sasha French, Nic Wright. Clerk Suzie Grogan. Four members of the public.
Apologies: Councillors Ed Benson and John Mercer. Rachael Wyartt, Jill Pascoe, Cllr Stephen Burroughs. Lydia Gathorne-Hardy


1 Welcome from the Chair 

2  	Apologies 
	Apologies were received and accepted. 

3 	Declarations of Interest
There were no declarations of interest.
 
4	Minutes of meeting on 10th December 2024
	The minutes were approved and signed. Proposed and seconded by Cllrs Cross and Wright.

5	Matters arising
	None. 

6	District Councillor’s Report
Cllr Langdon-Morris was not in attendance and no report was received. Action: SG to contact him. 

7	Public forum
	No questions.

8. 	PCC Report
	As Jill Pascoe was not able to be at the meeting the report was noted with thanks.

9.	Village Hall
Cllr Cross reported on behalf of the Village Hall Committee. The floor is down and there is now just some ongoing maintenance and electrical work to be done, and lino laid in the kitchen and lobby. A grant has been received for a new cooker and the lino. The Committee would like to thank the Parish Council for the grant from the Solar Fund.

A re-opening is planned and now a period of reflection begins about where to go next. There is a suggestion that a Village Vote is held to indicate what the community would like provided. 

10	Energy Projects
Very little new noted from the County Councillor’s report. Cllr Mercer is linked to updates.

11	Defibrillator update and phone signal at VH.
The PC did not get a defibrillator via either of the schemes so far applied to, and the third could only offer advice and support. The Clerk reported that the defibrillator pads are now up to date and the device we have is working. Suggest we keep an eye on other schemes. Ollie from Fram Broadband is going to contact the Clerk on the possibility of improved phone coverage. 

12	Village newsletter update
Rob Platais reported that the newsletter is now up and running via Mailchimp. It is much improved and the numbers are so far low enough to ensure the service from Mailchimp remains free.

13. 	Finance Matters

	The Council now has an easy access saver account linked to the Co-Op current account.
Clerk gave finance report. Accounts circulated and approved. No receipts since last meeting. The bank balance at 25th is £8,775.96. The savings account has £33, 523.15 in it following the recent transfer. From that has already come the grant paid to the Village Hall but it doesn’t yet show on the bank statement. Action: JC to ask Village Hall Treasurer to send another invoice detailing the grant from Parish Council utilises both Solar Fund and CIL monies held.

On 23rd January SG renewed the PC pensions declaration with the Pensions Regulator. No changes.

SG is preparing the accounts for auditing. Agreed: SALC to be the auditor again this year. Action: SG

	Accounts checked and signed by Cllrs Lissaman and Debenham.

The following invoices, paid by BACS 2nd Dec 2024 and 25th February 2025 were approved and signed:

	Payee 
	Amount 
	Reason 

	[bookmark: _Hlk158905737]Mrs S Grogan
	376.76
	Clerk Salary 

	Ebb & Flow Magazine
	150.00
	Donation from Solar Fund

	E Benson
	85.40
	Purchase and siting of fruit tree

	E Benson
	600
	Butcher’s Field Play equipment.

	WelMedical
	80.28
	Defib. Pad renewal

	Mrs S Grogan
	308.36
	Clerk Salary

	Village Hall
	7719.60
	Village Hall refurb from Solar Fund and CiL






14	Community issues 

	Action: Clerk to revamp agenda. Add back Planning matters and remove quarry update.
	a) Highways, Footpaths, Speeding and Road Related Issues (Cllr Debenham)
Cllr Debenham handed around the SID rota for completion. 
The bulbs provided by ESDC are coming out. Action: Cllr Debenham to take photograph and send to Clerk. Clerk to send with thank you to ESDC.
Cllr Debenham has chased Wayne Saunders at SCC re clearing of gullies. Action: SG to contact Wayne Saunders regarding broken drain close to Reed House.

The response to our emails from the Environment Agency is not helpful. Action: Clerk to pursue Environment Agency about the dates of the inspections they claim have been undertaken. Action: Clerk to escalate matters to Cllr Stephen Burroughes at SCC. 
	b) Butchers Field (Cllr Benson)
Action: Cllr Benson to arrange date for an April clear-up.
Cllr Gathorne-Hardy mentioned the Flood Smart Living brochure. Most of it is already happening in GG. 
c) Community Partnerships (Cllr Cross) 
No grants currently available for Great Glemham but JC has suggested to Ebb and Flow they apply via Snape PC which is more nearly affected by developments at the moment. Village might be able to apply in 3-5 years time. 
Action: Cllr Lissaman to send link to Village Newsletter regarding Suffolk Community Fund. They are keen for grants to go to local organisations direct. 
d)Wild East and biodiversity
Cllr Gathorne-Hardy keen to have a biodiversity action plan for village. Action: Cllr Gathorne-Hardy to take forward.
Action: Cllr Debenham to send contact at Flagship HA to Clerk and Cllr Hardy who will send email to Flagship regarding the possibility of planting trees on one of the few plots left in the village.
e) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing to report. Action: Clerk to contact Cllr Langdon-Morris at ESDC regarding current position.

15.	A.O.B
Planning application arrived too late for the agenda but there is no objection and no need for specific support. 

Plaque provided by Pip for fruit tree in Butcher’s Field need some work to ensure it is less sharp. Currently it would be too easy for someone to be hurt. Action: Clerk to email Pip.

16.	Next meeting.
The next meetings are the 13th May (AGM and APM). Neighbourhood Watch will attend to discuss. Request to Community Fund to attend. Also need to have a reboot of groups using the hall. Action: Cllr Cross to ask Rachael Wyartt at the Village Hall to put together a proposal for getting the income back up. Need teachers for Pilates etc. PC will support with further funding if necessary. APM to start at 6pm. 

Meeting closed 19.55pm  



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
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