
GREAT GLEMHAM PARISH COUNCIL


Minutes of the Parish Council meeting held 24th February 2026

Present: Councillors Argus Gathorne-Hardy, John Cross, Karen Debenham, John Mercer, Mark Lissaman, Ed Benson, Sasha French, Clerk Suzie Grogan. Cllr Vince Langdon-Morris, Cllr Stephen Burroughs via Teams. One member of the public. Jill Pascoe PCC, Rachael Wyartt Village Hall, June Wright Friends of Butchers Field.

Apologies: Cllrs Lydia Gathorne-Hardy and Nic Wright

1. 	Welcome from the Chair 

2.  	Apologies 
	Apologies were received and accepted. 

3. 	Declarations of Interest
There were no declarations of interest.
 
4.	Minutes of meetings on 13th May 2025
	The minutes of the APM and AGM were approved and signed. Prop: JC and seconded ML

5.	Matters arising
	None. 

6.	County and District Councillor’s Report
Cllr Stephen Burroughes sent a report (circulated) and attended via a Teams Meeting link. 

He confirmed the SCC budget for the next financial year has been set at £850 million. Elections have been reinstated and will take place on 7th May 2026. Great Glemham has been moved to the Wickham Market Division. 

Despite best efforts, there has still been no response from the Environment Agency to Great Glemham’s questions. Noted that it appears the EA has been undertaking work in the village in the days preceding the meeting. Cllr Burroughes to continue pressing for a response and has escalated the issue.

Great Glemham application for a 20mph speed limit – the budget for 2025/6 has been exhausted and the new budget is not available until after the elections in May. Therefore, whilst preparations can continue, so funding is available from SCC at present.

Cllr Burroughes left the meeting.

Cllr Vince Langdon-Morris from ESC welcomed SCCs adoption of a 20mph policy before giving his report.
A discussion took place around the difficulties presented by the ‘Road Closed’ signs currently set up several miles away from the actual closures and giving no clue as to where the road becomes impassable. There are legal restrictions on the appearance of the signs. 

The Neighbourhood Watch is being reignited following several break ins in the area should Great Glemham be interested. 
The budget for ESCC will be announced on the 25th of February. 

The Emergency Response Fund is being discussed, and villages are encouraged to have an emergency plan in place. There will shortly be support and training available. Action: Cllr LM to send details to Clerk for circulation.

7.	Public forum

There were no members of the public requesting to ask questions, but Rob Platais mentioned that the water leak opposite the Village Hall has been reported and should be fixed by Thursday 26th February. 

8.	Reports from PCC, Village Hall and Playground project.

The PCC report was circulated and discussed by Jill Pascoe with apologies for it being too late for circulation prior to the meeting. Action: Clerk to circulate. 

Rachael Wyartt gave an update on village hall works. Following a significant delay the surveyor is developing Phase 2 of the refurbishment project.

There are difficulties with engaging yoga and Pilates teachers, but table tennis has started again. Film night is expensive. The Village Hall has, however, been agreed as the venue for the May election polling station.

June Wright had circulated a playground update and went through the recent, very positive developments. 

9.	Planning Matters

All planning applications agreed before the meeting.

10. 	Flooding and Village Emergency Planning

Cllr Cross has been developing the plan with reference to the numerous and differing templates available online. There are four sectors to the village and the possibility of revisiting the plan adopted during Covid was discussed. In light of Cllr Langdon-Morris and ESC offer of training, however, it was decided that the draft should be delayed until that training had been undertaken. See item 6 – Action: Cllr LM to send details to Clerk for circulation.

11.	Infrastructure Projects reports
	
Cllr Cross had, prior to the meeting circulated a summary report detailing ‘where we are now’ in relation to each of the projects. Action: Clerk to append report to minutes of this meeting.

Cllr Cross said that there are indications that the Lion and Sea Link project technology will be obsolete even before the project nears completion.

Cllr Cross is attending the meeting on 10th March. The cumulative impact of the projects is becoming clearer, especially in relation to Benhall Bridge. Action: Cllr Gathorne Hardy to draft a paper for the 10th deadline and send to Clerk for submission.

Action: Clerk to remove Water Recycling Project from agenda for May.

12.	Defibrillator update

There still appears to be a query regarding the pads. Cllr Mercer is pursuing but Action: Clerk will contact WelMed for technical advice.

13.	Audit

Cllrs Mercer and Benson proposed and seconded accepting the letter of engagement appointing SALC as auditors again. Action: Clerk to book slot as soon as they become available.		

14. 	Finance Matters

The Clerk reported that as of 31st January the current account currently held £895.74 and the Savings Account £41,186.73. 

On 3rd February 2026 £7607.64 was received for the Solar Fund. £7000 was immediately put into savings.

Clerk highlighted that the fund plus general reserve now holds a total of nearly £50k. This is before the precept is received.

	Accounts checked and signed by Cllr Lissaman.

The following invoices were presented for signature:

25/11/2025 	Mrs Suzanne Grogan			316.74 	Clerk Salary	
17/12/2025	Mrs Suzanne Grogan			316.74 	Clerk Salary
13/01/2026	Wel Medical				243.99	Defibrillator Battery
15/01/2026 	HMRC 					59.60	Tax 2nd Qtr.
21/01/2026	Mrs Suzanne Grogan			339.54	Clerk Salary

15.	Community issues.
	(Clerk will ensure reports are available to the community should they express an interest)
	a) Highways - Speeding and Road Related Issues (Cllr Debenham)
Cllr Debenham had circulated her report before the meeting and handed around the SID rota for completion. 
20mph speed limit. Clerk has registered interest with SCC and Cllr Debenham has taken forward the possibility of match funding. See item 5. Await further funding from SCC. Rob Platais to support Cllr Debenham in pulling together supporting information in readiness.
b) Highways - Footpaths, (Cllr Wright) 
Cllr Wright circulated a brief report. Mud is affecting the footpaths.
Action: Cllr Cross to look at the installation of a rail at the footpath close to Old School House for 90-year-old Audrey. Action Cllr Gathorne Hardy to look at hedges on same footpath.
	c) Butchers Field (Cllr Benson). 
	There is a village tidy-up organised for 7th March to include around the Village Hall.
c) Community Partnerships (Cllr Cross) 
Cllr Cross reported that Partnership business has been concluded for the financial year. Ten projects have been supported in the Wickham Market and Framlingham areas. Rural Skills Days have been supported by local referral agencies. Yoxford has now been brought in as part of the Framlingham and Wickham Market area. Nothing of specific interest to Great Glemham.
d)Wild East and biodiversity
The Church and Butchers Field are now registered on the Wild East Schools programme involving six local schools.
e) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing to report. 

16.	Next meeting.
The next meeting in on Tuesday 12th May in the Village Hall at 6pm to comprise the Annual Village Meeting and AGM.
Meeting closed 21.00pm. 



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
