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GREAT GLEMHAM PARISH COUNCIL


Minutes of the Annual General Meeting held 14 May 2024

Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, Ed Benson, John Cross, Karen Debenham, Sasha French,  John Mercer 
Apologies: Councillor Lindsay Wright
In attendance: Clerk Suzie Grogan, Rob Platais (Village Hall) two members of the public

1 Election of Chair
Councillor Gathorne-Hardy was nominated by the whole meeting and unanimously re-elected. 

2  	Apologies 
	Apologies were received and accepted for Councillor Lindsay Wright, who has Covid.

3 	Declarations of Interest
There were no declarations of interest.
 
4	Election of Deputy Chair
	Councillor Cross was nominated by the whole meeting and unanimously 	re-elected.

5	Minutes of 27th February 2024
	The minutes were approved and signed.

6	Matters arising
	None.

7	Public Forum 
Pip Alder daughter of the late Jill Smith MBE, attended to request the Council’s support in the siting of a memorial to her mother, a long-time resident of Great Glemham and stalwart of the community. Various alternatives and opportunity for siting a suitable memorial were discussed. Agreed:  that Butcher’s Field was the best site and that a fruit tree or trees with an attendant plaque would be fitting and mark Jill’s love of baking and jam making. Action:  Pip Alder to look at local ‘Scattered Orchard’ projects. 

A discussion was had of highways issues, including potholes. Pip Alder, who is Parish Clerk for Melton shared her experience and the name of the Highways Officer responsible for the Great Glemham Parish. His name is Wayne Saunders. She will send his email to the Parish Clerk. Action: Clerk to email Wayne Saunders regarding the issues faced by the village.

Richard Nicholls raised the matter of the suitability and effectiveness, or otherwise, of the present SID, which does not have a smiley face. He submitted that it was of little use compared to one with the face. Pip Alder agreed they had seen a noticeable difference in Melton but Cllr Lissaman suggested there is little actual evidence. 

Cllr Debenham raised an issue from a member of the public not present regarding parking close to the pub which restricts a proper view around the corner and as many approach at too high a speed there is a real danger of collision. More a police matter. Action: Clerk to send gentle email to the pub asking if there is any way they could suggest to customers that they didn’t park there. Action: Cllr Langdon Morris to send Clerk details of Community Police Officer responsible and Action: Clerk to email him. 

8	Churchwarden’s Report
Jill Pascoe had provided an annual report to the APM that was accepted for the AGM. 

9 	Flooding Consultation Report
	Discussion was part of APM.

Cllr Cross raised the flooding in Low Road to general agreement. Chair and meeting discussed the ways in which Great Glemham Farm are taking steps to lower the risk of run off. Flooding to remain on Agenda for future meetings.

10	Village Hall refurbishment.
Rob Platais described the options identified by the surveyor and the initial quotes from one builder suggesting figures approx. 25% higher than surveyor estimate.

Agreed: Parish Council will add up sums available from Solar Fund and CiL and will support the refurbishment as far as was possible. Village Hall Committee to take that to back to the VH Committee at their meeting on Monday 20th may. VHC to present the amount they have available and look at the possibility of grants funding. General agreement for speed, but not lack of ambition. Action: Cllr Benson to liaise with Village Hall Committee after their meeting on Monday 20th May and to be point of contact for future discussion.

11	Planning
There were no planning matters for discussion.
2023/14
12	Finance
	a) and b) The following invoices were approved and signed:
	 
	Payee 
	Amount 
	Reason 
	Method of payment

	[bookmark: _Hlk158905737]S Grogan
	£284.72
	Clerk’s salary
	BACS

	HMRC
	£71
	PAYE due
	BACS

	ICO
	£35
	Annual subscription
	BACS

	S Grogan
	£164.72
	Clerk’s salary
	BACS

	HMRC
	£41.20
	PAYE due
	BACS

	Mark Watling
	£87.25
	Mower servicing
	BACS

	SALC
	£151.26
	Annual subscription
	BACS

	Village Hall
	£250
	First Aid training
	BACS

	S Grogan
	£284.72
	Clerk’s salary
	BACS

	HMRC
	£71
	PAYE due
	BACS




c) The Clerk reported that the precept has now been received and that the balance in the bank account is £47, 291.62. Suggested that the Solar Fund monies now be held in a separate account to make clear the different balances available. Agreed: Find an account offering a decent rate of interest. Action: Clerk to research appropriate accounts, canvassing other PCs and SALC. 
d) Councillor Debenham had checked and signed the bank reconciliation for the months to May 2024. Clerk agreed to 
e) The AGAR Certificate of Exemption was approved and signed by the Chair. Action: Clerk to send to external auditor by end June.
f) The CIL return was approved and signed by Cllr Cross.

13 	Audit Report 2024.

Clerk presented the report which had been circulated prior to the meeting. Suggested that next year the council uses a local accountant as SALC is very process driven. However, the audit usefully identified areas in which improvements to process can be made, and highlighted the need to update policies and procedures in accordance with the law. It also enabled the clerk to identify areas in which accounting procedures can be streamlined to make next year’s audit easier. Agreed: The Council supports the findings of the Audit and noted there were no red flags for immediate action. However, an action plan to address issues raised must be prepared in the next three months. Action: Clerk to prepare action plan to bring to the next meeting.

14	Community issues 
	a) Highways, Footpaths, Speeding and Road Related Issues (Cllr Debenham)
Councillor Debenham passed around the new rota for moving the SID. All are encouraged to report potholes as the roads are in a dangerous state, most particularly for cyclists. As per APM and Public Forum - Action: Clerk to liaise with council officer responsible for the parish. 
	b) Butchers Field (Cllr Benson)
Cllrs Debenham and Benson raised the issue of the pressure washer, damaged in the flooding to the point where it is no longer financially viable to fix it. Agreed: A new one should be purchased by Cllr Benson. Also, a ton of sand is required for the sandpit in the play area and Cllr Benson made a request for ear defenders with built in Bluetooth so that he can remain in contact whilst working on the Field. Agreed. Action: Cllr Benson to make necessary purchases and submit invoices to Clerk for reimbursement.	
c)  Plastic Champions (Cllr Cross)
Still in abeyance whilst Village Hall is out of action.
d) Community Partnerships (Cllr Cross) 
Cllr Cross was unable to attend the most recent meeting but reported back that the Partnership continues to support its core aims.
	e) Climate initiative (Cllr Mercer)
The thermal imaging is now in abeyance for the summer. Cllr Mercer reported that the response to the work reported on in February was disappointing. Agreed to remove item from agenda for now.
f) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing further to report.

15.	A.O.B
Clerk requested that she be paid the four hours per week multiplied by 52 and divided by 12 and paid monthly over the year as it is difficult to keep track of exact hours worked. Agreed.

16.	Next meeting.
	The next meeting will be on 24th September 2024. The Old School House.

Meeting closed 21.15pm  



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
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