
GREAT GLEMHAM PARISH COUNCIL


Minutes of the Parish Council meeting held 2nd December 2025

Present: Councillors Argus Gathorne-Hardy, John Cross, Karen Debenham, Nic Wright, John Mercer, Lydia Gathorne- Hardy Clerk Suzie Grogan. Jill Pascoe PCC, Rachael Wyartt Village Hall, June Wright, Cllr Stephen Burroughs via Teams.

Apologies: Cllrs Ed Benson, Sasha French, Mark Lissaman. Cllr Vince Langdon-Morris.


1. 	Welcome from the Chair 

2.  	Apologies 
	Apologies were received and accepted. 

3. 	Declarations of Interest
There were no declarations of interest.
 
4.	Minutes of meetings on 13th May 2025
	The minutes of the APM and AGM were approved and signed. Prop: JM 2nd: JC

5.	Matters arising
	None. 

6.	Co-option of Lydia Gathorne Hardy
The meeting agreed the co-option of Lydia Gathorne-Hardy as Parish Councillor for Great Glemham. Prop: Cllr Nic Wright and seconded by Cllr John Cross. Action: Clerk to send Lydia Gathorne Hardy the necessary forms and add her to the Register of Interests

7.	County and District Councillor’s Report
Cllr Burroughes sent a report (circulated) and attended via a Teams Meeting link. He confirmed that if the OneSuffolk model for devolution is accepted the County Council HQ would likely remain in Ipswich.

He expects the roadworks on the A12 south of the Framlingham turn to be eased at the end of December 2025. 

He has a new Highways engineer who is happy to meet with representatives of the PC and assess what is needed in the parish. It was agreed that Road Closed signs are not always clear as to where access is eventually denied, leading to much confusion. 

He has chased the Environment Agency on Great Glemham’s behalf and is awaiting a response within the next few days.

Cllr. Cross asked what arrangements are to be made for Health, Police and Education after devolution. Cllr Burroughes said Health and the Police will be under the new Mayor and Education will remain with the County. 

The meeting thanked Cllr Burroughes for attending and will look to further hybrid meetings via Teams in the future. Action: Clerk to organise for February.


8.	Public forum

There were no members of the public present to ask questions. However, the Clerk read out questions from residents Rob Platais and Richard Nicholls.

Houses in Multiple Occupation: There is a concern in the village that previously rented properties will now become home to anonymous contractors from Sizewell C, pushing up rents and changing the community structure. The clerk has liaised with RP and East Suffolk and has now found out all the information available. It is a matter of ‘watching and waiting’ and contacting the Clerk should any issues arise. Full details are available from the Clerk.

Richard Nicholls was concerned that there may be significant Parish Council investment in a new playground at the expense of other more pressing parish needs, such as poo and litter bins, and traffic calming measures. Clerk has already reassured RN regarding the investment and confirmed that at present the Solar Fund is reserved for the support of the Village Hall as it continues to recover from the flooding.

Poo bins: ‘Stick and flick’ has been the agreed approach for the past decade, as poo bins are expensive to maintain and empty. Most residents are very careful to ensure they pick up or flick up but there are always those who will do neither. However, a reminder will be composed by Cllr Wright and sent around in the Village Newsletter email. Action: Cllr Wright to draft a paragraph and send to Clerk to forward.

Discussion of an alternative speed indicator took place. Checks are always being made on the appropriateness or otherwise of the current SID, which is still well within its anticipated lifespan. All options will be considered again when it come to renewal. Solar powered devices have been and are still considered but always fail owing to the sites being too shady. Currently there is a willingness to move the current SID on a regular basis.

The Clerk has agreed to look at the website as a means of disseminating information other than that directly relating to Parish Council matters. Action: Clerk by spring 2026

9.	Reports from PCC, Village Hall and Playground project.

The PCC report was sent round in advance, but Jill Pascoe wanted to add that the PCC has applied for a bat grant and have been given £379 for a vacuum cleaner to clean up after the bats. 

Progress on works projects at the church look positive but there is an issue over the reclaim of VAT on the £14k quote they have had.

Rachael Wyartt gave an update on village hall works. They are trying to build up use by groups and classes, but it is taking longer than hoped. They are also waiting for drawings of Phase 2 of the refurbishment from the architect.  However, they do have a new cooker and a new fridge freezer. It was very useful to have Cllr Benson on the committee, and it helped the AGM go well.

The Christmas Fair takes place on 13th December. The recent quiz night was very successful, and the committee is looking for people to help establish a Film Night.

June Wright had circulated a playground update. They are looking to establish a properly constituted body/committee as at present there is no way to apply for grants. There is a pot of money available via ESDC, but a firm plan is needed. 

It was agreed that Great Glemham would agree the application by Hacheston to the pot for their own play area. Action: Clerk to contact ESDC re Hacheston. 

10.	Planning Matters

All planning applications agreed before the meeting.

11. 	Approval of budget for 26/27

The Clerk and Cllr Cross had developed and circulated a budget prior to the meeting. The meeting agreed the budget at £7,574, a rise of 4%. This is the first rise since COVID and necessary to increase the budget for Butcher’s Field. £1000 for maintenance should be sufficient as landowners and volunteers are willing to help keep costs down rather than pay additional significant sums to third parties. Budget proposed and seconded by Cllrs Mercer and Hardy. Action: Clerk to develop spreadsheet for 26/27.

12.	Setting of precept
	
Following agreement of the budget, the precept was set at £7574 for the year, a rise of 4%. Action: Clerk to fill and submit precept form to ESDC.  

13.	Infrastructure Projects.	

Reports had been circulated before the meeting. Cllrs responsible will continue to attend meetings and report back, sending information to the village email when available. It was noted that Sizewell C are trying to minimise inconvenience to residents. The water project appears not to affect the village, and the Sea Link project has met with almost universal local opposition in its current form.

Call for sites: Action: Cllr Hardy to circulate any sites put forward by Great Glemham Farms

14. 	Finance Matters

The Clerk reported that the current account currently holds £1,221.15 and the Savings Account £42,186 .73 following a further transfer between the two accounts. There has been receipt of interest on the savings account of £267.95 since the last meeting. 

	Accounts checked and signed by Cllr Debenham.

The following invoices were presented for signature:

26/8 Mrs Suzanne Grogan	£308.16	Clerk’s salary
10/9 Daniel Botwright		£360.00	Grounds maintenance
16/9 One to One Computers	£458.99	Laptop and mouse
23/9 Mrs Suzanne Grogan	£358.85	Clerk’s salary
23/9 Business Services CAS	£420.64	Insurance
24/9 Village Hall		£355.59	Fete from Solar Fund
6/10 SALC			£54.00		Payroll Services
6/10 Ed Benson			£60.00		K6 Maintenance (reserves held)
6/10 RoSPA			£120.00	Playground inspection
22/10 CAS OneSuffolk		£66.00		Website subscription
22/10 Mrs Suzanne Grogan	£316.74	Clerk’s salary

15.	Community issues.
	(Clerk will ensure reports are available to the community should they express an interest)
	a) Highways - Speeding and Road Related Issues (Cllr Debenham)
Cllr Debenham had circulated her report before the meeting and handed around the SID rota for completion. 
There are a number of issues relating to road surfaces in the village. Action: ALL to submit issues either raised with them or noted by them on the Highways reporting tool and to Cllr Debenham. This to be sent to Cllr Burroughes.
Cllr Debenham still has some bulbs available from the council. Cllr Hardy raised concerns regarding the protection and value of current areas filled only with native species and he supports the idea put forward by resident June Wright that suitable bulbs are obtained via a grant from the Solar Fund next autumn.
b) Highways - Footpaths, (Cllr Wright) 
Cllr Wright to continue to encourage residents to adopt a footpath. 
	c) Butchers Field (Cllr Benson). 
	In Cllr Benson’s absence it was noted that there had already been significant discussions of the field and its uses.
c) Community Partnerships (Cllr Cross) 
A report had been circulated between meetings. 
d)Wild East and biodiversity
Nothing to report.
e) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing to report. 

16.	Next meeting.
The next meeting in on Tuesday 24th February in the Village Hall at 6.30pm
Meeting closed 21.15pm. 



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
