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GREAT GLEMHAM PARISH COUNCIL


Minutes of the Parish Council meeting held 2nd September 2025

Present: Councillors Argus Gathorne-Hardy, Mark Lissaman, John Cross, Karen Debenham, Sasha French, Nic Wright, John Mercer, Ed Benson. Clerk Suzie Grogan. Six members of the public.
Apologies: Rachael Wyartt, Jill Pascoe, Cllr Stephen Burroughs


1. 	Welcome from the Chair 

2.  	Apologies 
	Apologies were received and accepted. 

3. 	Declarations of Interest
There were no declarations of interest.
 
4.	Minutes of meetings on 13th May 2025
	The minutes of the APM and AGM were approved and signed. 

5.	Matters arising
	None. 

6.	District Councillor’s Report
Cllr Burroughes sent a report (circulated) and his apologies with a request to attend via Zoom or a Teams invitation. Action: Clerk to set up when new laptop has been purchased. (See later discussion.)

7.	Public forum
Rob Platais, asked why there were no representatives from the Parish Council at Sizewell Community and Transport Forum meetings as it appeared that there may be opportunities to influence decision making processes or benefit from additions to bus services. A discussion was held covering the following points and resulting in the actions noted.
· Councillors have attended meetings since the plans for Sizewell C were first proposed and continue to attend where they are invited, but it has been a frustrating process. With little concession by EDF to wider community objections
· Great Glemham has been a long-standing participant at the Sizewell Community Forum and has regularly attended separate Suffolk County Council and East Suffolk District Council Joint Liaison Group meetings as well as numerous events organised by the various protect groups.
· Great Glemham has not been permitted to be part of the southern transport forum as it is less directly affected than those parishes adjacent to the A12. It knows the personnel involved with this and has always been happy that its interests are adequately represented by those parishes which are invited attendees. It will, however, seek to join this forum for future meetings. Action: Clerk to request an invitation on the basis that the village is affected by activity on the A12. Action: Cllrs Hardy and Cross to attend on behalf of the council when invited.
· From regular attendance at Community Partnership meetings, Cllr Cross understands there is no immediate prospect of the Katch bus route being extended to Great Glemham. 
· It has been made clear that the first round of the Sizewell Community Fund will not be available to Great Glemham on the basis this is being focused, initially, on those communities either closest to the Sizewell development site or most closely affected by changes to road and rail infrastructure. It has, however, made contact with key trustees to ensure that they are aware that Great Glemham very much is affected by the works (even at this early stage) and they acknoqedge that, in subsequent years,   grants will be opened to the Council, at which time any suitable an application will be made.
· Action: Cllrs Hardy and Cross to continue to attend on behalf of the council when invited.
· Action: Clerk to find out whether a member of the public is allowed to attend meetings on behalf of the PC.
· Action: Clerk to contact Brian Stewart as Chair of Transport Form South to request inclusion on the list of invitees.
· Action: Clerk to contact other Clerks via SALC network to see what their PC experience of the forum is.


June Wright raised the issue of the play area on Butcher’s Field. A meeting had been held and leaflets distributed. There is enough interest to establish a small committee to work with the Village Hall on the redevelopment of the part of the field devoted to the equipment. 
Action: Cllr Hardy to send details of the footprint available to site equipment as it is small. 
Action: Cllr Hardy to take a look at the legal basis under which Butcher’s Field is made available to the community to ensure the longevity of its use and whether any planning permission will be required for new equipment.

Action: Clerk to contact Claire Palmier at Art Station in Saxmundham regarding her experience with the siting of the current equipment.

Clerk suggested June Wright be formally asked to send a report in advance of each Council meeting for information and discussion if necessary. 
Action: June Wright

There was a discussion regarding tractors speeding through the village. 
Action: Cllr Hardy to remind estate workers of their obligations to take care but it was acknowledged that most offenders were independent contractors employed for the busy harvest season.

Clerk reassured member of the public that the defibrillator is currently in full working order and regularly checked as far as is possible. An eye is always kept open for further grant schemes regarding an updated replacement.

8.	Standing Orders and Financial Regulations

Having been sent around in advance, the updated standing orders and financial regulations were agreed. Action: Clerk to add to website. 

9.	Asset Register Update

The 2024/25 audit identified a need to update the Asset Register. Cllr Cross has examined and updated the document which was agreed and signed.

10. 	Co-Option Policy

Recent interest in the vacant post of councillor prompted the development of a co-option policy to ensure a fair process should more than one application be made. The Clerk circulated the draft policy which was agreed. 
Clerk confirmed that as yet no formal application has been made by either of the interested parties. Action: Clerk to add to website.


11.	Village fete
	
The Village fete will take place on Saturday 6th September. A request was made for it to be adopted as a Parish Council event, thereby ensuring it is covered by the PC insurance policy. Agreed.

The GGPC insurance policy will be renewed in October. Cllr Cross has read the documents and is happy it is reasonably priced and the cover sufficient. 
Action: Clerk to accept and arrangement payment to insurance company.

12.	.gov domain name and email

The government continues to insist that a hyphen is used in domain names, requiring Great Glemham to be www.greatglemham-pc.gov. Clerk has asked why on a number of occasions but it is simply an administrative requirement. 
Action: Clerk to contact provider again, check when this is mandatory and proceed from there.



13.	New laptop requirements

The current laptop will not update to Windows 11 and the anti-virus licence has expired. Clerk explained that amendments to the website are being postponed for the latter reason and has discussed replacements with Cllr Cross. A new laptop at £499 and necessary Microsoft licence can be sourced from 1-2-1 Computers in Diss who have experience in helping PCs. Meeting agreed this was desirable and set a budget of £1000 with a view to spending around £600. 
Action: Clerk to visit 1-2-1 to organise asap.

14.	Village Gates

Cllr Debenham presented her research into the cost and usefulness of the provision of gates at the entrance to the village in order to focus the attention of drivers on to the speed limits and need for careful driving. This had been considered before Covid but had not been pursued.

There are a number of providers from whom the gates could be purchased, but they then must be fitted by a regulation contractor who has a licence with Highways at SCC. Mock up photos of gates were handed round. As they would be sited on Great Glemham Farms land, Cllr Hardy will discuss with his family before giving permission. Blackwells would do it but it is not known whether they have the qualifications and the project they are working on is coming to an end. Action: Cllr Hardy to investigate feasibility and costings with Blackwells

Research suggests gates result in a 2-5mph reduction in speed, but, subject to what the landowners and  Blackwells come back with, at the cost of around £11,000 in total the meeting wanted more time to consider whether the village hall and play area might need the money more.

15. 	Finance Matters

The Clerk reported that the current account currently holds £1,791.96 and the Savings Account £43,918.78, following a further transfer between the two accounts. There have been no receipts since the last meeting. The Clerk, as RFO, will now report to received bank statements asking Councillors to sign to the end of the July statement. Research into opening a third, higher interest account revealed that such an account would make it very difficult to access funds at short notice should they be required, and that the Co-Op Savings account is currently competitive with other providers. No change was agreed.

The Clerk’s salary has been subject to the NALC pay review and the meeting approved the 59p per hour pay rise. Action: Clerk to inform SALC payroll.

The Village Fete has made an application to the Solar Fund of £352.42 to cover event expenses. Costings have been provided and the meeting approved the grant. Proposed by Cllr Lissaman and seconded by Cllr Benson. 

Action: Clerk to find out bank account details and pay. 

Cllr Mercer had to leave the meeting.

	Accounts checked and signed. Action: Clerk to check invoice for 40p to HMRC as it was not in the pack.

The following invoices were presented for signature:

	Payee and date
	Amount 
	Reason 

	SALC 6/5
	219.60
	Invoice for Audit

	Mrs Suzanne Grogan 28/5
	308.16
	Clerk salary

	Daniel Botwright 10/6
	600.00
	Grounds Maintenance

	Mark Watling 26/6
	402.76
	Mower service

	Mrs Suzanne Grogan 30/6
	308.16
	Clerk salary

	HMRC 19/7
	0.40
	Tax

	Mrs Suzanne Grogan 25/7
	308.16
	Clerk salary
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Accounts checked and signed. Action: Clerk to check invoice for 40p to HMRC as it was not in the pa

16.	Community issues 

Action: Clerk to revamp agenda. Add back Planning matters and PCC, Village Hall and Play area reports.

Cllr Cross gave the latest update from the Village Hall as it was circulated late. More bookings are being sought by the committee although some regular scheduling is being built up. Film nights start again in November 2025 and the table tennis club will also start up again. Thanks to John and Anna mercer for the donation of two speakers to support the improvement of the audio-visual equipment in the hall. Phase 2 of building works are awaiting surveyor specification. There is a request for the establishment of a good neighbour scheme similar to that in operation during Covid. Action: Clerk to research and summarise here and request a mention in Village Info with interested parties to contact Clerk.
The meeting agreed that Cllr Benson would act as the PC member on the Village Hall Committee. Action: Cllr Benson to make contact with Rachel Wyartt to be co-opted.
	a) Highways - Speeding and Road Related Issues (Cllr Debenham)
Cllr Debenham handed around the SID rota for completion. 
Cllr Debenham has chased Wayne Saunders at SCC re clearing of gullies and has been given a new contact who has confirmed a future date. The Environment Agency consider our query closed and there has been no response from Cllr Burroughes. Action: Clerk to pursue getting the Cllr on webcam and reacquaint him with our concerns.
Cllr Hardy confirmed that the verge on Low Road (check) is not owned by Great Glemham Farms.
b) Highways - Footpaths, (Cllr Wright) 
Cllr Wright proposed that Cllrs who are keen walkers and other residents are encouraged to adopt a short stretch of footpath so any issues can be quickly dealt with. Agreed.: 
Action Cllr Wright to co-ordinate. Thanked the people of Great Glemham for keeping footpaths clear. Action: Clerk to contact Village Information to ask for volunteers.
	c) Butchers Field (Cllr Benson). 
	Cllr Benson went through is figures suggesting that some £2000 pa should be budgeted to maintain Butcher’s Field as the £500 agreed for this year is considerably overspent. This would require an increase in the precept from £7,300 to £9,500 approx. pa. Agreed that this year the overspend can come from surplus. Proposed Cllr Lissaman and seconded Cllr Cross. 
Action: Clerk to check the limit by which we can increase the precept in one year and check surplus.
Action: Cllr Benson to arrange date for an autumn clean-up. 
d) Community Partnerships (Cllr Cross) 
Little news at present but priorities remain the same i.e. improved transport, alleviating loneliness, mental health. The community partnership grant scheme will be used to meet need in those areas.
e) Wild East and biodiversity
Nothing to report.
f) Low Carbon Solar Farm (Cllr Gathorne-Hardy)
Nothing to report. 


17.	Next meeting.
The next meeting in on Tuesday 2nd December at 6.30pm. 
Action: Clerk to look at dates for 2026/7 and circulate to PC. When agreed, to circulate to Diane Minns of Village Hall committee. 

Meeting closed 21.15pm. Action: Clerk to check SOs for meeting timings  



Signed…………………………………………………………..		Date……………………………………..



Signed………………………………………………………………………………………….Date…………………………….. 
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