Great Glemham Village Hall 
Charity Number 206794

Notice of Annual General Meeting 
6.30pm, Monday 18th September 2023 
at Great Glemham Village Hall

Agenda

1. Apologies


2. To approve the minutes of the 2022 AGM 


3. Matters Arising


4. Committee’s end of year report


5. Treasurer’s report, accounts and approval


6. Bookings report


7. Appointment of committee 

Confirmation of representative members:
· Ladies club
· Parish Council
· Parochial Church Council
· Tuesday Teas

Election of non-representative members


8. A.O.B

Drinks and nibbles will be served

Great Glemham Village Hall Management Committee
Charity Number 206794
DRAFT

Minutes for the Annual General Meeting 
Monday 10th October 2022 at 6.30pm in the Village Hall

Present: Duncan & Di McIver, Nicola Redman, Rachael Wyartt, Emma Cross, Rob Platais, Rebecca Lissaman, Diane Minns.


1. Apologies Tom Konopka, Sasha French.


2. Minutes of the 2021 AGM were approved


3. Matters Arising none


4. Committee’s end of year report was presented by Rachael Wyartt, Chair


5. Treasurer’s report and examined accounts were presented by Rob Platais,   Treasurer. John Cross was thanked for examining these.

Although expenditure exceeds income this was due to major expense of replacing marquee and the committee decision to keep hire fees minimal for hirers. Good financial position with strong reserves.

NR asked if there was Government support for the increased electricity costs - RW keeping an eye on this and the hall is on a fixed tariff which will also help.


6. Bookings report was presented by Rachael Wyartt on behalf of Tom Konopka
Bookings are increasing and the feedback has been positive about the low hire fees and cleanliness.


7. Appointment of Committee
Confirmation of representative members:
· Ladies club 			Diane Minns
· Parish Council		Sasha French
· Parochial Church Council	Emma Cross
· Tuesday Teas		Diane Minns

Election of non-representative members: Rachael Wyartt, Rob Platais, Tom Konopka, Rebecca Lissaman.



8. Any Other Business 
i	Nicola Redman suggested researching acoustics panels to aid hearing in the hall - committee enthusiastic about this idea and will look into this for the next meeting.
ii 	Parish Council are putting a new letterbox up outside the Village Hall to replace the old one
iii	Suggestion of a display area for the history of the hall and photos - to include a plaque donated by Peter Lincoln and his book “The Little Tin Box” about the people who established the hall for the village.
 	iv 	Cinema Club is starting up again on 28 October 

Date for the next AGM to be set at the next committee meeting.

Meeting ended at 7.05pm

